
100 t of culverts produced 

Rocla was awarded the
contract to supply SATS
culverts for the Kumani
Mine Key Expansion Pro-
ject and Postmasburg
siding of the Sishen
South railway upgrade
project. Rocla’s ability to
produce high volumes
met the customer’s
demand for 100 t of
SATS culverts per day required for stormwater drainage
beneath the railway line. 

This contract was challenging for Rocla, especially during the
winter months when temperatures are below zero and longer
curing periods are required. Rocla added a night-shift team at
its Karoo factory to meet the tight deadlines of the contract. 

Andre Pienaar, business manager at Rocla says: “The con-
tract specified culverts with a fill height between 5 m to 10 m,
and thicker deck and leg requirements. During the contract,
there was an adjustment which influenced our planning in that
different moulds had to be used. Due to Rocla’s flexibility to
customise our products to suit customer’s needs, our various
facilities were able to adjust the production schedule in order to
meet the delivery demands. Teamwork played a crucial role in
the success of this project as Rocla’s Virginia and Port Eliza-
beth plants collaborated with the De Aar facility.”

Why adapt? 

The International Steel Fabricators of South Africa (ISF) says that
South Africans must adapt to global practices in relation to
greater Eastern imports into the rest of Africa. “It is more advan-
tageous to blend our South African offering with Eastern imports
than to be disqualified on price alone,” says Neels van Niekerk,
ISF director.

ISF, known for its extensive interaction with local and interna-
tional clients as well as structural-steel contractors, is being
approached to illuminate the benefits and pitfalls of fabricated
structural-steel importation into Africa. 

“Opportunities for South African companies to import into
South Africa are very limited due to the applied 15% import duty
but, through our constant and close contact with Australian-based
mining engineering, procurement and construction-management
(EPCM) contractors, the ISF has learned acceptable ways to
manage imports into the rest of Africa and these opportunities will
grow,” says Van Niekerk. “The boom period of 2008 is over and,
in today’s globally competitive market, it is logical for clients, as
well as EPCM contractors and local structural fabricators, to look
for alternatives to augment their offerings for local and typically
African export markets. Importing from the West comes at a pre-
mium rather than a discount so it is to the East where there are
substantial export subsidies. Price quotations of up to 50% dis-
count have been received. However, this does not apply to
Japanese and South Korean fabricators. 

Van Niekerk says that, when importing from the East, there are
several aspects to consider.

Contractor enjoys
quarrying success

Manipulating its supply chains by owning its raw materials
has proven successful for a quarrying contractor.

Janho Quarry & Crushing, a sand quarry in Muldersdrift near
Johannesburg, which has been upgrading since Renico Con-
struction bought the operation in 2008, is one of many contract-
ing outfits lured into manipulating its own supply chains by own-
ing its raw materials. Despite the failure of many of its peers,
Renico seems to be making headway. The company is on a new
course of action aimed at reducing resource use and adding to
its current product offering. 

Acquiring the quarry in 2008, at a cost of R20-million, the
company’s rationale for the acquisition was a marked increase in
its involvement in the construction industry and, at that time,
construction activity in the surrounding area was increasing. 

Purchasing a quarry to complement a construction business
seemed to make sound business sense.

A total of 100 t of culverts have
been supplied to the Sishen project. 
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Product: culverts

Products: aggregate and sand

Product: steel fabrication
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